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SLCP Roadmap

2024 Moving progress-
2024 adoption plan

- 26 in-house sites ( 90% of revenue covered)
- 46 suppliers( 50% spending covered)

2023 Updated 3-Y roadmap - 2023-2025

- 23 in-house sites (grown to 81%)
- 34 suppliers (grown to 43%)

2021 3-Year Roadmap launched -2021-2023

2018 Avery Dennison started SLCP journey

Benefits from SLCP

As a supplier:
e  Multiple clients Adoption - Reduce audit fatigue
o Our SLCP reports shared to 15 clients( Brands and
Retails).

e  Cost Saving
o 98 SLCP reports shared to clients in 2023 globally.
o  Estimate shared audit fee around USD 100K+
o  Atleast reduced 100+ Mandays for duplicative

audit.
As a buyer:
e Increase visibility to supply chain social compliance
performance
e  Enhance supplier ownership on social compliance
management

e  Prioritize resource on supplier capacity building and work
condition improvement.
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o R
WOFrIdly Assessmentsv FactoryDatav  Productimpacts v Analytics v £ 0 © @ eminamujan...
v mina.mujan

Higg FSLM Dashboard ~ Modules  Benchmarking Link SLCP Account  Start New FSLM  Subscriptions
emina.mujan+stg+208@higg.com (TIEEED Apr2023 v FSLM  Assessment v
=  ADDITIONAL FILTERS X HIDE GUIDANCE

emina.mujan+stg+208@| Step Selection

Completion: 4% * Please choose which tool "Step* your facility would like to complete:

¢
(C
Facility Profile 2% Step1
.

Recruitment & Hiring 3% @ For information regarding each tool "Step", please refer to the "Instructions” tab.
@0 @ Ausave D R 23 &7 Facility Tool 1.6. Alpha (34) ~
Working Hours
— OAR/OS ID Home Insert Draw Pagelayout Formulas Data Review View Automate Q Tell me (2 Comments
Wages & Benefits 0 525 X v Step3 M
Facllity 12 o e F G H ) K L ™ N o P Q R s T u v w X

Worker Treatment o

* 0S ID (Open Supply Hub ID) Number: SOCIAL & LABOR  1.10% : Facility Profile 0.00% : Worker Treatment 0.00% : Termination
Worker Involvement

0.00% : Recruitment & Hiring 0.00% : Worker Involvement 0.00% : Management Systems

Health & Safety 1%

1000%

urce tool mapy VERSION 0.00% : Working Hours 0.00% : Health & Safety 0.00% : Above & Beyond 2000%
ubmit your 1.6.0

Termination 0%

" 5 l 0.00% : Wages & Benefits You are 5
lanagement Systems o here: FACILITY PROFILE - Step Selection
Above & Beyond 0% : o
Basic Information Facilty Response (ANSWERS IN ENGLISH ONLY)
2 Step Selection
* Facility Name (as per business license): 24

~

25| FRSTEL ‘ Please choose which tool *Step" your facility would like to complete:

2%

27 OAR/OS ID

28 Facility
~

29| FROAR 05 1D (Open Supply Hub 1D) Number: _lnfo Response Here:

20

31 Basic Information

32 Facility
~

33 [ Facllity Name (as per business license):  Info Response Here:
~

3¢ [ Facility Street Address (as per business license): Response Here:
~

35 [ Facllity City Address (as per business license): Response Here:

35 [ Facllity State/Province Address (as per business license): _Info Response Here:
~

37 [ Facility Zip Code/Postal Code Address (as per business license): Info Response Here:
~

33 [ Facility Name (in local language as per business license): Response Here:

30 [ Facility Address (in local language as per business license) Response Here:

| FREASS Facilty Country: Select:

P IDCSESENC - 6. SLGRData Collection Tool 46 +

Edit 1625 of 3345 records found 3 Accessibility: Investigate
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TREVER. XEFEFHMTILTANRAES KR, IEWSLCPIENA
DRG0, EERTHE LARNERHFESR 0.

Bill Foudy, SVP & President Owned
Brand Sourcing and Development
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https://slcp.zendesk.com/hc/en-us/articles/9579732177052-Worker-Engagement-Technology-WE-Tech-Service-Providers-what-is-their-role-Who-are-they
https://slcp.zendesk.com/hc/en-us/articles/9579732177052-Worker-Engagement-Technology-WE-Tech-Service-Providers-what-is-their-role-Who-are-they
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https://slconvergence.org/webinar-recordings
https://slcp.zendesk.com/hc/en-us
https://slcp.zendesk.com/hc/en-us
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2023 PRIk PR 2020-2023 5 IRi%
mStep1 mStep2 =Step 3

Step1 Step2 Step3
25% 48% 27%
19% 59% 22%
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19% 48% 33%
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https://slcp.zendesk.com/hc/en-us/articles/6808448744348-Download-Verification-Protocol-what-are-SLCP-rules-regarding-verification

g Sayapais

’— R LR/, BB FSCH . T A I R
€'@ XL Y2, A BETE ST R fE R A

Flhn, R —TE S k2 MM S5 TR, Al AR X S8 B A 2K )
SIHE—ME

MS-PLA-3 " . .
SELECT all that a| witha "X"

MS-PLA-3-1 Recruitment and hiring "X" to select: X

MS-PLA-3.1 Please provide a list of all written policies and procedures referencing recruitment and hiring: Response He<: Recruitment and Hiring Policy >
MS-PLA-3-2 Termination and retrenchment X" to select: X

MS-PLA-3.2 Please provide a list of all written policies and procedures referencing termination and retrenchment: Response He<' Recruitment and Hiring Policy 2
MS-PLA-3-3 Facility workplace rules "X" toselect: X
MS-PLA-3.3 Please provide a list of all written policies and procedures referencing facility workplace rules: . Here: ving the Rules of the Workplace
MS-PLA-3-4 Child labor and/or young workers  Info "X" to select: X
MS-PLA-3.4 Please provide a list of all written policies and procedures referencing child labor and/or young workers: - Response Hefe: Human Rights Policy ,
MS-PLA-3-5 Prohibition of forced labor  Info "X" to select: X
MS-PLA-3.5 Please provide a list of all written policies and procedures referencing prohibition of forced labor: . Response Hee: Human Rights Policy )
MS-PLA-3-6 Anti-harassment and abuse  Info "X" to select: X
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W()I‘Idly Assessments v Factory Data v Product Impacts v Analytics v

FSLM Dec 2023 v  Overview Assessmen t

Save time and roll forward data from previous
assessment

Spend less f and reduc s by import; g p s information like company information. You can alwa;
update the n if some! h ing has

Populate with previous posted assessment data
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SOCIAL & LABOR 1.27%: ! !ﬂ 100.00% o

0.00% : MR

VERSION 0.00% : T{ERTIE) NA : ABOVE & BEYOND
1.6.0

0.00%: IEMH  vouare I eRdiE - THEAIE - B8

ere:

Facility Response (ANSWERS IN ENGLISH ONLY)

hOBEAY 8]

BEEEE LD FMESFAEANERER. —
WH-WOR-10 5

WH-WOR-11 HOHAEETRMMLERRZE FEARATHREA.
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> “Select” ¥ 2 FhiyFE

Facility Response

™ 020202020202 2

\CS

No

>  “Number Here” (At RNEE)
FOR T N — N m A 2 A

Facility Response
Number Here:

> “Date Here” 4F-H-HER,
(YYYY-MM-DD)

Facility Response

>

HI A/ BORME, 5 22 7l 3 A6000 /l\

“Response Here” (fEIALFIZ)

Facility Response

>

e H

oSSy

AT

“X” to select (DIX3EF) 2> FHidlE

Social & Labor
Convergence
Program

Ssese



- 2 S84 ]

A, T HE—ANWGLLE, 2HI S n) 5 2 m 2,
MR T) NRH-CHI-4i&#: “K” , AT —DERIZR N @ Z&RI-CHI-7,

Minimum Age

|

PSS What is the age of the youngest worker in the facility?  Info Select: 18
A
Were any workers under the legal minimum working age when hired?  Info Select:|:o |ZI

Remediation

|
@ Does the facility have a remediation system in place for when children (those under the legal minimum working age) are
found to be working in the facility?  Info Select: No

B, WHRT) NRH-CHI-4[RZ “2&” , W<t I R RH-CHI-5AIRH-CHI 633 — P 4H
S T

Minimum Age

RH-CHI-2

What is the age of the youngest worker in the facility?

sl Were any workers under the legal minimum working age when hired? Select:

Select: 18
RH-CHI-5 " . .
How many females are under the applicable legal minimum working age? Number Here:
RH-CHI-6 " . .
How many males are under the applicable legal minimum working age? Number Here:

e

v ZT AR KM ZA R, e AR A S A2 37 RIERFE 2 0] 2 A ) 2
v Bilan, )RS A SR s HARER o R R X A AfE P IR

WP EILHVIES T MR E .
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ITHAF: EREER, TERACFZEREMEN (1 %K. 2 HF, 5%
G L. FRGTL) o FEEREIER, T A A Si#HHEER/ L
S TIES
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CAF v1.6 ¥t

SRR SR CaE T vVER G EmARE EfiE. i, RH-FOR-2:

RH-FOR-2
ifariaclisets SRS TRAASS. ERMRABMFRATE no
RH-FOR-2-2
BRI HHEERS TREERS TOSERRE (THERHFRNIR. THHE. REARSE) no
RH-FOR-2-3 RRAHENMMANEENRS  nfo “X" to select:
RH-FOR-2-4 WU EFRE "X" to select:

qE (HEHR)

PAE (HEHRT)

(RH-FOR-2-1) : I Bk57 T2 H H A =
AT X I TAE

(RH-FOR-2-1) : i k55 TREHH . IE
A BN FH X I TAE

(RH-FOR-2-2) :1Z 1] PAZRAL Iy 2%
FRIAFR T AFEEMR SR TN (CLAES
P, N LB, TAERFIE]. fi A2
et

(RH-FOR-2-2) :1Z T1.] X 3% 135 Wa Jik
TANFEEMSR TN (CEAESMH,
T#%. TAEBFTR]. {8 R A2 455

XA I AR B R & L) e FRAiA 1 7E MR 57 3h 05 TH A KB B A s
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CAF v1.6 B

IR 2 AUPIR 3 b, R4 8 FHE B BE TS
IR 9 i) HS-BUI-5 %H T8 & ML 5 -

HS-BUI-5

HS-8UI-5-1 RBERRFD L ATERIFERRZRPTABRLBE. . o Select:
HS-BUI-5-2 REERR A TH EEHKTHHEARK o Select:
HS-8UI-5-3 REERE R R DR/ RILRROEZY/ S ENRE o Select:
HS-BUI-5-4 W EEBAE "X" to select:

B 2 thif] WB-WAGE-124 R 7 B 5B L
WB'WAGE'”“‘ HI R BRI AR ERA NS GRS RRANE TS AA Select:_
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w AR, FP-OAR-1

OS ID (Open Supply Hub ID) {E#t5

|

X Fi NF5&SLCP ID OS ID (Open Supply Hub ID) & —4>
HIE T H, A SEERRE T T It
AR ] plcME—) ID. 1E
https://info.openapparel.org -, HJ
BEHZEEL a) BHER OS
ID 8¢ b) R T PHZE TR
KB OSID.  WR T %A
OS ID, WEFRIZEAEH .

Social & Labor
Convergence m
Program



AN S SCRRAS Y ENE A, 355 (]
EATEM, el MR T
YRR (HMIES, fE D

Social & Labor
Convergence m
Program
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NI S =A i ]

\

X E AN B2 — A BAR R P N IEH AR A B, o0
A, il 8, Normal Hours of Operation per day
A & BAR TS E R was 8 hours which was from 8:00
A1) B to 17:30 with 1.5 hours' break from

12:00 to 13:30.
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PLR BB HL Gz E I 1] (1B IEE)

|

i% SFfai R, Bl SRV M B TEE S, filan:
shifts, 12 hours; 2 shifts for knitting workshop, shift 1

from 8 :00 to 17:00 with one hour's
lunch break from 12:00 to 13:00;
shift 2 from 17:00 to 2:00 with one
hour's break from 21:00 to 22:00;
only one shift for other workshops
from 8 :00 to 17:00 with one hour's
lunch break from 12:00 to 13:00.
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TAERTE]
T B BimiEiE g R At A R IR IR BBt a2 (WH-WOR-21)

X AEVPAG BAE], T HE A VP IAME], WREE 1 TA
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SLCP Helpdesk 1

Han
Nguyen

‘ #RESLCP ’ ‘

‘ HEWIT/AS)WIER ’ ‘ Better Work & SLCP ’ Jessica
Jia

WIEFNXE

SLCP Helpdesk{& R Fff EHER: RUPEEFRHSMSLCPITEiRTE? SLCPTEZIFINICAF v1.4RIREIM

Training Bodies (ZilI#149) 891ZI13+%!

www.slconvergence.org/helpdesk

Sevinc Urtty
Aktas llgun Majumder
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