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Step 7: Prepare for the verification

An SLCP verification is not the same thing as a social compliance audit. As you already completed the
answers to all the questions in the Tool, a verification does not focus on collecting data, but on verifying
the answers given by you:
» Data is verified without conclusion on what is “good” or “bad”
» The facility is an active participant in verification
» In the end, the facility is the owner of verified assessment report, e.g., permission needed
before data can be shared

Select your Verifier Body

A Verifier is a person approved by the Verification Oversight Organization (VOO) to conduct an SLCP
verification, to ensure the completeness and accuracy of the data collected through self-/joint-
assessment. A Verifier Body (VB) is an organization for which a Verifier works. They select which
Verifier(s) are assigned to you verification.

You must contact VBs to request quotes to decide which one you want to work with. Identify through

offline conversations which Verifier Body (VB) should conduct your verification. Make sure to provide
the necessary information for a cost estimation by the VB. To access the list of SLCP approved Verifier

Bodies, click here.

Confirm your choice for the VB on the AH platform where you are conducting your self-/joint-
assessment. When you are unable to select the VB that you want, you likely did not select all languages
spoken in your facility in your Gateway profile. A Verifier needs to speak at least one language spoken
by the workers in your facility. Go to your Gateway profile and adjust the selection. See screenshot
below for guidance.
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https://slcp.zendesk.com/hc/en-us/articles/360010335214
https://slconvergence.org/verifierbodies

All languages spoken at the facility (required to communicate with management and workers) *

@ If your workers speak different languages please select all languages that you need to communicate with them. You can select multiple languages in the
field below by clicking on the ones that are applicable. The information will be used to match you with a Verifier that speaks at least one of the selected
languages.

Chinese - Gan Chinese, Chinese - Huizhou Chinese, Chinese - Mandarin Chinese, .. ~ «

Chi

Chichewa/ Chewa/ Nyanja Longitude

+ Chinese - Gan Chinese

+ Chinese - Huizhou Chinese
+ Chinese - Mandarin Chinese

+ Chinese - Sichuan Yi, Nuosu

+ Chinese - Wu Chinese
Chinese - Xiang Chinese | 250-1000 ~ 1001-2500

+ Chinese - Yue Chinese
+ Chinese - Hakka Chinese

Chinese - Jinyu Chinese

Chinese - Min Bei Chinese

+ Chinese - Min Dong Chinese (Fuzhou dialect) save Changes «

+ Chinese - Min Nan Chinese

+ Chinese - Min Zhong Chinese

+ Chinese - Pu-Xian Chinese

After submitting your self-/joint-assessment data, the Verifier that is assigned to your verification will
have access to your data. Remember, verification must happen within two months of completion of the
self/joint-assessment. The Verifier must receive your completed assessment with applicable uploaded
documentation no later than 10 working days prior to the scheduled verification date/ window.

How can I change a Verifier Body?

If the Verifier has not started the verification yet, you can still change the Verifier Body (VB) on the
Accredited Host (AH) platform that you used to complete the self/ joint-assessment. Note: If the Verifier
(rather than the VB) needs to be changed, the VB can do this on the Gateway.

If the verification has already started, you cannot change the VB anymore. In exceptional cases we can
make the change for you. This can only be done before the start of the on-site verification. To request
the change, submit a request here. Include in your request:

SLCP Facility ID

Facility name

Assessment ID #

The AH platform you are using
Reason for changing the VB

YV VYV VYV

Step 8: Support the verification
Once the assignment is accepted by the Verifier Body, and they have assigned the Verifier(s):

1. The Verifier has access to your data on the Accredited Host (AH) platform.
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https://slcp.zendesk.com/hc/en-us/requests/new

2. The Verifier prepares for the onsite visit. The assigned Verifier(s) will schedule a visit with you
offline.
3. You receive a verification plan at least 5 working days before the verification.

The verification plan gives information about:

> Specific calendar days onsite (or number of days if verification is semi-announced)
> Verification hours (start and finish for each day)

> Expectations for the opening meeting, including who should attend

» Minimum number of interviews that must be conducted

»  Minimum number of wage/hour/personnel records that must be reviewed

» Document request list

Use the verification plan to organize yourself for the onsite visit. Make sure you have the same people
available that were needed to complete the self-/joint-assessment, just like the documents. This will
hasten the time onsite.

Depending on the size of a facility, and the number of days needed for the on-site verification, the VB
assigns one or more Verifiers to a verification. An on-site verification never takes more than 1 working
week. If more than 4 person-days are required (due to your facility size/operations), the VB needs to
assign more than 1 Verifier to your verification. You can find an overview of required person-days
(related to facility size) in the Verification Protocol.

During a verification, the facility is expected to provide support to Verifier(s) and address any question
level issues with the Verifier(s) ideally while the Verifier is onsite during the closing meeting.

Possibility of a virtual verification
Before the onsite verification, you can decide to include virtual verification activities to reduce the time
Verifiers spend onsite. Possible virtual verifications activities:

Pre-virtual verification meeting

Opening meeting

Documentation review

Virtual interviews to further understand documents shared
Virtual walk-through

Wage and hours records review

YVVVVYYVY

Note that even though virtual verification activities can reduce the time spent onsite, they are likely to
increase the verification time overall. Virtual verification activities require technology, preparation, and
time online. Review the Facility Guide to Virtual + Onsite Verification to understand conditions for
virtual verification activities.

A Full Virtual Verification does not include onsite verification activities at all. The verification is
conducted remotely. This method of SLCP verification is only possible in cases of force majeure (e.g.,
pandemic restrictions, act of nature) and the facility must meet a set of eligibility requirements. Full
Virtual Verification focuses on a subset of questions in the Tool, always includes Worker Engagement
Technologies, and both facilities and Verifiers must take mandatory training before starting the Full
Virtual Verification process. All rules around a Full Virtual Verification are described in the Full Virtual
Verification Protocol for Facilities.
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https://slcp.zendesk.com/hc/en-us/articles/360013050413-Verification-Protocol-1-4
https://slcp.zendesk.com/hc/en-us/article_attachments/360026920060/Facility_Guide_Virtual_Onsite_Verification_CAFv1.4-1.1.pdf
https://slcp.zendesk.com/hc/en-us/articles/6275091462172
https://slcp.zendesk.com/hc/en-us/articles/6275091462172
https://slcp.zendesk.com/hc/en-us/articles/6275050616092

Step 9: Approve/dispute the verification

The Verifier has 10 working days after the onsite verification to submit the verification findings on the
AH platform. The AH will alert you when the report is in for your review.

After receiving the report, make sure to clarify any concerns as early as possible (at least within 48
hours):

» Resolve all outstanding disagreements with the Verifier.
> If you feel changes are needed to the report, provide documentation that substantiate your
point of view.

SOCIAL & LABOR Verification Summary Comnlatian: 97 55%

Facility Name: Rabat Design & Apparel Accuracy Index: 92.57%

lick here (no double-click) and wait to Varification Start Dute: 20201214
create/update Verification Summary

Section - Sub-section umber | Question - m'“mn wmmmﬂ Final Verified Mﬁmﬂ Verification Cata. n MNon-Lomphance. n Legal Reference u
RECRUNTMENT & HIRING Chid Labor Age Documenta ton RH-CHI-L1 1f yes, please describe what egal naccurate
RECRUITMENT & HIRING i Labor Minimum Age RO Number Here: Are any workers under ves. atcurate [ I g
RECRUNTMENT & HIRING Chvild Labor Histoncal Chiki Labor -G-8 Do records indicate that Yes Inaccurate MNo_ | Thes
RECRUNTMENT & HIRING Child Labor ‘Workers under 18 RH-CHI-S. Does the fadlity Yes naccurate Mo L Facity read it
RECRUNTMENT & HIRING Child Labor ‘Workers under 18 RH-0H1-10 15 the faciity's practice Yes naccurate Mo X Dahirn” 103 198 du 11
RECRUTMENT & HIRING Chid Labor Workers under 18 RHCHI-13 Does the faciy amane Yes inaccurse [
FECRUTMENT & HIRING Chid Labor Workers under 18 RECHL16 Does the facity provide Yes Inaccurste [ You
RECRUTMENT & HIRING | Dicrmination Recrtment BHDIS-1-1  Which of the folowing elements are. Mationally / Forein Inccurste x Labour Code Act
RECRUNTMENT & HIRING  Employment Practices Workplace Rules. RH-EMP-1 Do workplace rules Yos incurste 0103194 of
RECRINTMENT & HIRING  Employmaent Practices Workplace Rules RH-EMP-2 Are all new worken Yas nacurate LTS
RECRINTMENT & HIRING  Employment Practices. Workplace Rules RH-EMP-3 Are workplace niles. Yai Inmcutate MNe vaistie &
RECRLATMENT & HIRING  Employ ment Practices. Contracts [ TRCs RH-EMP-10-3 Does the faciity follow any of the following  Copies of contracts are nacurate x
'WORKING HOURS. Working Mours Records WHWOR-2-2  Wha performs nmcurste X
WORKING HOURS. Working Hours Records WHWORS Response Here: Does the faility Yes nmcutate e X Dahirn " 1-03-194 of
WORKING HOURS Working Hours Recortts WHWORA-4  Does the fackty follow any of the following  Start and finsh times in X naccurate
WORKING HOURS. Working Hours Records WHWOR4-5 Does the faclity follow any of the following  Working hour reconds x inaccurse
WORKING HOURS. Working Hours Regular Hours WHWORE Number Here: Does the facility Yes inaccurabe. MNo_
'WORKING HO URS. Working Hours Total Working Hours WHWOR17 Did any workers work. A Inacurate Ne_
WORKING HO URS. Waorking Hours Breaks WH-WOR-20 Does the facility provide Inaccurate Ne_
WORKING HO URS. Oventime Excepmonal WrH-OVE-4 Does the facility consuft Yes naccurate No_
WORKING HO URS. Overtime Exveptonal WH-OVE-S Is the faciity's practice. Yes Inacturate
'WAGES & BENEFITS ‘Wages and Benefits Faclity Information WEB-WAG-2-5  What are the units for rate of pay for Manthly x nacurate L Warkers
WAGES & BENEFITS | Wages and Benefits fieconds WBWAGA-2  Does the faciity follow any of the fallowing are X losccusste E
WAGES & BENEFITS | Wapesandbenefits | OtherPremiumPay | WBWAG-13  Which of the followin fypes of egular hours _ 15 the faciity nat payin; [ Insccurate
WAGES & BENEFITS | Wames and Benefits  Overtime Alowances | WB-WAG-16 Are overtime. Yes Inaccurste :
‘WAGES & BENEFITS ‘Wages and Benafits Wage Increase WBWAGA2 Number of male workers that where 1568 nacurtate 156
‘WAGES & BENEFITS ‘Wages and Benefits Borus WBWAG43 any Yas_ acurste LT L
‘WAGES & BENEFITS Wages and Benefits Loans & Advances ‘WB-WAGS2.1 I yes, please describe the terms of the loans inacurste A
‘WAGES B BENEFITS Wages and Benefits Deductions. WB-WAGET 1 If yes, please describe the type of deductions. nacutate
WAGES B BENEFITS | Wages andBenefits | Compensalory Leave  WBWAG-86 Does the fadilty provide Yas naccurta e I [ Oahirn*3-03-194 of
WORKER TREATMENT | Marsssment and Abuse _ Harsssmen t WI-HAR-L Have there been sy No naccurse [ [
WORKER TREATMENT  Marassment and Abuse Discrimination WI-HAR-11 Have there been any No. Inacurste Ve Ilnmmu

To review, you can start with the Verification Summary. The Verification Summary is an automated
output containing all “inaccurate” and “legal non-compliance” items from each section of the Tool. Pay
special attention to the:

» Accuracy Index: gives the % of facility answers that were considered correct by the
Verifier. Note that this is not a score, it’s simply indicating the % of questions that were
answered correctly.

» Legal compliance: indicates the non-compliances with International Labor Standards
(ILS) and National Labor Laws (NLL) on a question level.

After the Verification Summary, review the rest of the report to make sure all the information is in
there. You have 14 calendar days to approve or dispute the verified assessment report. If you do not
act within the 14-day review and approval period, the Accredited Host will automatically accept the
verified assessment report and send it to the Gateway. Once finalized, the report can no longer be
changed.

To approve the report, you click on the button “Verification Accepted” on the AH platform. If you want
to dispute the verification, you click the “dispute” button on the AH platform. When doing so, you must
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provide details of the dispute. This information is passed on to the Verification Oversight Organization
(VOO) for review.

A dispute can only be raised once and only when the quality of the verification is compromised. There
are three major categories:

1. Verification process not properly followed/executed
2. Verifier conduct not ethical/inappropriate
3. Verifier not following the rules from the Verification Protocol

Disputes on question level will not be considered. Rather, you must address question-level disputes
offline with the Verifier within the 14-calendar days after receiving the report. The Verifier can still make
changes then.

The VOO will investigate the dispute, hearing all parties involved and conducting additional research to
come to a ruling. A dispute can be substantiated or not. Depending on the outcome, a Verifier may have
to edit the report. Depending on the outcome,

A report is finalized

A Verifier must edit the report before it is finalized
A report is invalidated

A Verifier is suspended

YV VY

If a dispute was raised, some information about the dispute will be visible in the verified assessment
report.

More detailed information on the dispute process is available in the SLCP Quality Assurance Manual.

Learn more about the verification process in e-learning module 4. Module 5 covers how we ensure the
quality of the SLCP verification process.
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https://slcp.zendesk.com/hc/article_attachments/4588256036508/220330_QA_Manual_2022_V2.2.pdf
http://e-learning.slconvergence.org/
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