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About Shadow Verifications

Why conduct Shadow » To better understand how the verification process works.

Verifications? * To use the learnings to improve the internal review system and/or to train
internal quality reviewers.

- Stakeholders who have designated and trained resources

Who should conduct Shadow N e L
Verifications? - Stakeholders who are willing to share the outcomes of the Shadow Verification

and contribute to improve SLCP DQI process and procedure.
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Process Overview for Interested Stakeholders

Onboarding call with SLCP

SLCP explains how the process works and how to use and submit the Shadow Observation
Report template and submit the Shadow Observation Results Form

Shadow verification

Interested stakeholders schedule and Interested stakeholders submit the Shadow
conduct the Shadow Verification. Observation Result Entry Form.

. 4

SLCP Data analysis

1 hour

Approx.1/2 months

& discussion (Optional

1 hour
SLCP analyses the evaluation shared and —if needed- schedules a follow-up call to collect

more information.
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https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form
https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form

Shadow Verification : Step-by-Step Process

1. ldentify the facility for the Shadow Verification (check the Facility list on Gateway)

2. Reach out and inform the facility about their plans to conduct a Shadow Verification.

3. Submit the Shadow/Observation Request Form to request facilities’ approval and inform the VOO.

4. The facility approves the verification request and informs stakeholder with practical details of the verification

5. Get ready for the Shadow Verification by reviewing SLCP Verification Protocol

6. Conduct the Shadow Verification and while onsite, fill in the Shadow Observation Report

/. Submit the Shadow Results Entry Form and attach the Shadow Verification Report

If needed, schedule a joint call to analyse the results and share feedback with SLCP
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https://slcpgateway.sustainabilitymap.org/facilities
https://www.sumerra.com/programs/slcp/shadow-request/
https://slcp.zendesk.com/hc/en-us/articles/24943367394076-Policies-Robust-Systems-and-Protocols
https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form

How to get ready?
Review the SLCP Verification Protocol

Focus on the Core requirements in the Verification Protocol which are marked in red starting from Section 3.

» Section 3.3: Core: Onsite Verification should be the focus of the Verification Protocol review. The
following sections are listed in order of how the verification is to be conducted and the requirements for
Verifiers on what they must do while conducting the onsite verification:

» Section 3.3.2: Opening Meeting

» Section 3.3.3: Walkthrough

» Section 3.3.4: Worker and Management Interview.
» Section 3.3.5 : Document Review

» Section 3.3.6: Document and Photo attachment

» Section 3.3.7: Pre-closing meeting

» Section 3.3.8: Closing Meeting
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https://slcp.zendesk.com/hc/en-us/articles/24943367394076-Policies-Robust-Systems-and-Protocols

SLCP s Shadow Verification Guidelines

The observers ARE ALLOWED: Q The observers ARE NOT ALLOWED: ®

v'To periodically ask the Verifier questions for * To actively participate or interfere in the verification
clarification, but this should not interfere with the « To ask the facility questions about their self-
Verification process. assessment data:

v To witness a group interview, provided prior
consent is obtained from the workers.

v'To fill in the External Shadow Verification
Template (see slide 8)

* To ask the facility questions about their compliance with
Standards (e.g., the brand’s Code of
Conduct/requirements);

* To interpret questions in the SLCP Data Collection Tool.

DISCLAIMER: The presence of observers during the verification has the potential to impact the impartiality of the

verification. If at any time the Verifier feels the presence of the observer is impeding their ability to conduct an
impartial verification, the Verifier may ask the observer to leave. This should be reported to the VOO.

All observers must follow SLCP Verifier Body Requirements as well as their own professional code of conduct that covers ethics, integrity,

and impartiality.
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https://slcp.zendesk.com/hc/en-us/articles/24943367394076-Policies-Robust-Systems-and-Protocols

How to share your feedback?
Fill in the Shadow Observation Report

1. Observers are requested to share their evaluation on Verifier's performance and their general feedback via the Shadow

2. While onsite, observers are required to fill in the report by:

9

Observation Report.

Assessment criteria:
1. SLCP Procedures
. Understanding SLCP system
. Professionalism
. Time Management
. Verification preparation
. Knowledge

o O B~ WDN

3. After the verification, observers are required to submit the Shadow Result Entry form and attach the Shadow

Observation report to it.
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https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form

Thank you!

WWW.slconvergence.org @
Follow us on LinkedIn m
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http://www.slconvergence.org/
https://www.linkedin.com/company/social-labor-convergence-program/
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