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About the Program

The Stakeholder Quality Assurance (QA) Program is a collaborative ‘two-way street’ initiative with brands and standard
holders who actively contribute to improving the quality of SLCP data. Stakeholders get further insights into the
investigation process with access to a Dashboard monitoring the status of complaints

\
1"0 Established in 2021

Use resources and data shared by brands and standard holders to:

‘/ oExpand the scope of SLCP QA activities
<O) olmprove current SLCP QA system (e.g.,Verification Protocol, QA Manual,
prescriptive/descriptive analytics models)

MEMBERS ENGAGEMENT
o .0 6 Full members (brands) Joint Meetings 2x per year (ai members)
"~ L] : .
i 2 Prospective/Onboarding member Ad hoc DQI calls (Fiexible meeting frequency
(bra nd) based on member needs)

Latest update: December 2025

Commitment Chart signed by all members
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Benefits for

A two-way collaboration with benefits for members:

Members

Share Learn Influence
 Direct channels to  Tailored support « Strengthen SLCP QA
share your experiences * Opportunity to engage systems
with SLCP Data with SLCP team Be at the forefront of
What we offer Quality & Integrity regularly new updates

v Pre-engagement support

v Customized tool to monitor complaint

Investigations

v" Best practice sharing

Different forms and
easy-to-use sharing
methods

Customized dashboard
(including progress and
status of the
iInvestigations)

Join bi-annual
discussion with peers

Possibility to become
SLCP DQI Ambassador
Share learnings with
stakeholder program
members and wider
SLCP community

Social & Labor
Convergence
Program

3828E



A joint commitment

Members

SLCP

SLCP Stakeholder Quality Assurance (QA) Program Commitment Chart
Introduction

The Stakeholder Quality Assurance (QA) Program is a collaborative initiative aimed at enhancing
Social Labor Convergence Program (SLCP) data quality and integrity through active engagement and
feedback from end-users. As part of the program, end-users are offered multiple avenues to share
data including ad hoc feedback, standardized report review, and conducting onsite QA activities like
shadow verifications. By leveraging the data collected through these mechanisms, the program aims
to expand the scope of SLCP QA activities and improve the overall SLCP QA system. Through
continuous collaboration and feedback, the Stakeholder QA Program creates a culture of
transparency and accountability strengthening data integrity and credibility and driving continuous
improvement in SLCP data quality and integrity processes.

Purpose

This Commitment Chart serves as a foundational document outlining the mutual commitments and
responsibilities of participating brands and SLCP within the framework of the Stakeholder QA

Program. The purpose of this Commitment Chart is to establish a clear understanding of the roles and
expectations of both brands and SLCP in advancing the objectives of the Stakeholder QA Program.

All Stakeholder QA Program members are required to sign the Commitment Chart.

The Commitment Chart will be reviewed annually to assess brand alignment with
Stakeholder QA Program objectives and update them as needed.

Brands can reaffirm their commitment or choose to withdraw based on evolving priorities.
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Program

Onboarding Member

Prospective Member f\)ngfnobaerf N9
Prospective shares data
‘ Member shares with SLCP,
SLCP Commitment as per
: introductory Chart signed chosen
Prospective call with the with SLCP avenue and
Members prospective conducts
contact SLCP Member shadow
verification

How to become Full Member of the Stakeholder QA

Full Member

Onboarding
Member
becomes a
Full Member
of the
Program

Social & Labor
Convergence
Program

3828E



Primary Engagement Avenues

There are three primary avenues an end-user can use to provide data.:

\ 4
Ad Hoc Feedback Standardized Data Shadow
Review Verifications
End-users share End-users share regular, End-users take part 1o 3
information on data quality standardized Information verification as obpservers
whenever issues occur on SLCP data quality :
(ad-hoc) ssues and share their feedback
End-users can choose to share data with either Ad- hoc Feedback or/and All members are required to conduct a
Standardized Data Review minimum of one Shadow Verification.
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Ad-hoc feedback

How the process works

Data sharing (End-users)

Members share data according to SLCP requirements via the SLCP
Complaints Form

Data analysis (VOO)

1. VOO analyses the data and 2. VOO conducts Depending on the
identifies any actionable issue investigation/issues CAR* nature of the issues.

' = Approx. 2-3 months

Joint data analysis & Discussion™ (End-users/VOO)

1. VOO displays the quality issues 2. Joint discussion on the outcomes
identified via dashboard of investigation/quality issues

*CAR: Corrective Action Requests (for more info check the QA Manual)
** Cadence of communication and type of narrative provided is discussed/agreed upon

8 by both parties during the kick-off meeting of the technical onboarding phase Social & Labor
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Program



https://fs26.formsite.com/Sumerra/SLCPComplaintForm/index.html
https://fs26.formsite.com/Sumerra/SLCPComplaintForm/index.html
https://slcp.zendesk.com/hc/en-us/articles/24943367394076-Policies-Robust-Systems-and-Protocols
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Ad hoc feedback (SLCP Complaint Form)

Data shared via the complaint form should include the following details:

v'PRJ number

v'Full name of the facility

v'Brand team’s assessment period and scope (# of days, month/year, spot check v. full check)
v Type of complaint (i.e., quality of VRF, VB/VE ethics, transparency issue, etc.)

v CAF version#, question key, question number and question description

v'Clear and detailed description of the finding/issue including sampled months info, scope of
workers

(¢ 1) Ad hoc feedback results, like other QA, are checked for potential issues that warrant
an investigation/CARs
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Standardized Data Review

How the process works

Data sharing (End-users)

End users share data output of the existing internal QA review process

VOO Technical review

VOO checks the process for generating QA data, the data output and suggests changes to
reach full alignment with SLCP requirements

Internal technical review (End-users)

End users implement changes and get back to VOO for additional technical support

A 4

Joint data analysis & Discussion”®

VOO shares info on the quality issues via Joint discussion on the outcomes of
dashboard investigations/quality issues

*Cadence of communication and type of narrative provided is discussed/agreed upon by both parties
during the kick-off meeting of the technical onboarding phase

Standardized Data
Review

End-users share regular,

standardized information

on SLCP data quality
issues

Depending on the
process in
place/data output.
Approx. 1-4 months.
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Shadow Verifications

Why conduct Shadow » To better understand how the verification process works.

Verifications? * To use the learnings to improve the internal review system and/or to train
internal quality reviewers.

- Stakeholders who have designated and trained resources

Who should conduct Shadow N e L
Verifications? - Stakeholders who are willing to share the outcomes of the Shadow Verification

and contribute to improve SLCP DQI process and procedure.
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Process Overview for Interested Stakeholders

(1 » @ » ©

Onboarding call with SLCP Shadow verification 3. SLCP discussion on
findings (optional)
AW A\ pprox.1/2 months L
SLCP explains how to Interested stakeholders SLCP reviews the
1. Request the facility 1. Schedule and shared results and, if
approval conduct the Shadow needed, schedules a
2. Observe the verification Verification follow-up call to gather
3. Complete the Shadow 2. Complete the the more information
Observation Report Shadow
4. Submit the Shadow Observation Report
Observation Results 3. Submit the Shadow

Observation Results
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https://www.sumerra.com/programs/slcp/shadow-request/
https://www.sumerra.com/programs/slcp/shadow-request/
https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form
https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form

ol

Step-by-Step Process

1. Identify the Facility

2. Request facility approval

3. Facility approves

4. Get ready

5. Observe the verification

6. Submit the results

Check the Facility list on Gateway to identify the facility for the Shadow Verification

— "

— T

Inform the facility about your plans to conduct a Shadow Verification and submit
the Shadow/Observation Request Form for facility approval and inform the VOO

\ /

— T

The facility approves the verification request and informs you of the verification details

N~— e

— e

Review the SLCP Verification Protocol

\ /

P —

Complete the Shadow Observation Report with your onsite observations

— I

/ \

Submit the Shadow Results and attach the Shadow Observation Report*

—— I

*If needed, schedule a joint call to analyse the results and share feedback with SLCP
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https://slcpgateway.sustainabilitymap.org/facilities
https://www.sumerra.com/programs/slcp/shadow-request/
https://slcp.zendesk.com/hc/en-us/articles/24943367394076-Policies-Robust-Systems-and-Protocols
https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form
https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144

How to share your feedback?

Fill in the Shadow Observation Report

1. Observers are requested to share their evaluation on Verifier's performance and their general feedback via the Shadow

Observation Report.

2. While onsite, observers are required to fill in the report by:

Assessment criteria:

1. SLCP Procedures
Understanding SLCP system
. Professionalism
. Time Management
. Verification preparation
. Knowledge

o A wWN

3. After the verification, observers are required to submit the Shadow Result and attach the Shadow Observation report
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https://docs.google.com/spreadsheets/d/10cUvz7u82jjIG8XXJ5u7YSZTP5La3RbI/edit?gid=667726144#gid=667726144
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form
https://airtable.com/app9kl9TukGdymxMV/pagATY1lCjsI0FPUl/form




QA member dashboard: Complaints Form

[T Download Bulk Complaint Templ...

|
L] L I
Investigations redback Form 7 | ([T
B o o o e l
Submitted Date is within the past year Status Related CAF Section CAR Requirement Category Reset Filter

Investigations Initiated CAR Generated

y) 0 Click here to submit your data
via the SLCP Complaints Form

Investigations Initiated Key Quality Issue Category Related CAF Section

« Undor Investigaton - Gat. Working Hours (1) In the dashboard, you can find
Health & Safety (1) . =
information about:
* |nvestigation initiated with status
o and details
| « Key Quality Issue Category and
CAR generated

Details Azsessment ID Submitted Date Status Verifier Body or Bodies Conclusions/Decisions Resolution Date ® Shadow Verification Conducted

This investigation is created to review Stakeholder PRJB59391 2025-07-10 Inconclusive — Requir... Intertek The complaint is 2025-09-25 ¢ Average ShadOW VerifiCatiOn

Observer observations from the brand's shadow of ... Inconclusive....
| Score

» Link to the Complaints Form and
the Feedback Form
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https://fs26.formsite.com/Sumerra/SLCPComplaintForm/index.html

QA member dashboard : Feedback Form

- L3 I
Investigations | . Feedback Form (7 |

Submitted Date is within the past year Status Related CAF Section CAR Requirement Category Reset 7 Download Bulk Complaint Templ... Filter

Investigations Inltiated CAR Gororated Share your feedback via the
2 0 Feedback Form

Investigations Initiated Key Quality Issue Category Related CAF Section

Brand Suggestion/Feedbaclz Form

Status Key Quality Issue Category Related CAF Section
Inconclusive — Requires N... Facility Profile (1) Brand *
# Under Investigation - Gat... Waorking Hours (1) |
Health & Safety (1)
33 304 23.3% Contact Name *
50.0% Contact Email *|
Workstream name
|dea Description *
33.3%
Focus *
e Global
e Regional
Details Assessment ID Submitted Date Status Verifier Body or Bodies Conclusions/Decisions Resolution Date
Impact Level *
This investigation is created to review Stakeholder PRJBE9391 2025-07-10 Inconclusive — Requir... Intertek The complaint is 2025-09-25
Observer observations from the brand's shadow of ... Inconclusive.... m
e  Medium
I
[+ B R {5 R [ T, [ N s TatlaTal [T e T e T Tt Pl P T T T U A _ TR P ot B B BF e

20 Social & Labor
Convergence
Program




Thank you!

WWW.slconvergence.org @
Follow us on LinkedIn m
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http://www.slconvergence.org/
https://www.linkedin.com/company/social-labor-convergence-program/
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