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Welcome

How to Zoom?

Social & Labor
Convergence Program
Converged Assessment. Collaborative Action.
Improved Working Conditions.

Agenda
Topic

Time

Objective

1) Introduction to the
Webinar

15 min.

Understand who is on the call and what we aim to do today.

2) Introducing the Data
Collection Tool

30 min.

Introduction to the Tool that collects all information on the
social and labor conditions in your facility.

Restroom Break

5 min.

Get a refreshment J

3) Deep-dive in the Data
Collection Tool

45 min.

Walk-through the Tool and its features, which help you
navigate and complete it.

4) Common mistakes
when filling in the Tool

30 min.

Explaining some of the common mistakes made when filling
in the Tool so you can avoid them.

5) Final Q&A

30 min.

To cover any question that has not been answered yet.

Introduction

What can we tell you about us?

Sharon Hesp
Senior Operations
Manager SLCP

Madison Wilcox
Associate Sustainability
Officer ITC

Chinese zodiac sign..
Monkey

Chinese zodiac sign..
Rooster

What can you tell me about you?
Tell us
1) Which country you are from

2) Which type of organization you work for

3) How familiar you are with the Data Collection Tool

4) What your Chinese zodiac sign is

Introducing the Data Collection
Tool

What will you learn?
Objectives
Ø Get to know the Data Collection Tool and what type of
data it collects
Ø Understand where you can find the Tool
Ø Know what you need to do to complete the Tool

Form
Ø Presentation
Ø Room for questions

What is the SLCP assessment process?
There are 3 steps to the process:
ü Facility fills in the
Data Collection
Tool, either alone
(self-assessment)
or with help (jointassessment)

ü Facility selects a
Verifier Body who
assigns a Verifier to
do the verification of
the collected data

ü Facility reviews the
verified data and can
then share the
verified assessment
report with selected
business partners

Step 1:

Step 2:

Step 3:

Data Collection

Verification

Data Sharing

Question
At present, facilities host social audits.
Auditors enter your site for interviews, a walk through, to review records and look
at your policies.
The facility invests a lot of time in assisting with the audit.
In the SLCP process the facility’s role is expanded to include a self-assessment
prior to an on-site verification.
This requires even further resources from the facility.
So, why is this self-assessment part of the SLCP process?

Answer
At present, the facility is subject to an audit. The end-user, e.g.
a brand or standard holder, owns the data and final report.
In SLCP,
ü The facility owns the process: you start it, and then own the
data at the end of it. You decide with whom you want to
share.
ü You get a full understanding of the working conditions in
your facility by filling in the Data Collection Tool.
ü You can identify improvement actions and business
opportunities, and take advantage of them.

How did we select the questions for the
Tool?
To ensure Data Collection Tool
can replace existing audit
systems:
Ø Audit questions from 21 different
brand, audit firms and standards were
analyzed
Ø Major topics were translated into 8 key
sections (Compliance, Management
Systems and “Above & Beyond’)
Ø 97% of audit information is covered
when compared to the most
comprehensive tool

Remember: the CAF does not result in
scoring/ ranking/evaluation
Out-of-Scope of SLCP

In-Scope of SLCP

Data value judgements and follow-up
actions such as:

Verified data on labor topics such as:
ü
ü
ü
ü
ü

Age
Working hours
Wages
Health & Safety
Facility Management Systems

+ sharing of that data with end users

→
→
→
→

Scoring/ranking
Benchmarking
Industry standard application
Compliance with company
Code of Conduct
→ Certification
→ Remediation efforts

The Data Collection Tool is available online
(AHs) and offline (Excel)

Content of the Data Collection Tool

Content
ü Questions cover all social compliance topics
ü If desired, questions on management system are included
ü If desired, questions that go above and beyond social and labor practices
Logic
The Tool follows an employee’s lifecycle, asking questions about:
o Recruitment and Hiring
o Working Hours
o Wages and Benefits
o Employee Treatment
o Employee Involvement
o Health and Safety
o Termination

Filling in the Tool: Make sure you have all
the information and people you need

The
assessment
is based on
12 months of
recent data*.

As questions focus on e.g. HR,
Safety, Management topics, you
need the involvement of
multiple departments and
people. The involvement of
employee and/or union
representatives, as applicable, is
also recommended.

Including facility
coordination,
collaboration,
documentation
collection and review,
it will take around 2
weeks to complete
the assessment.

* NOTE: you can attach information to every question. However, all will be
attached to the final verified assessment report. Do not attach confidential records.

How to complete the Data Collection Tool
Verifier

Facility
• At least 95% of the questions
answered

• 100% of the questions
answered

• Answers in English only

• Answers in English only

• Specific questions are not left

• Specific questions are not left

blank
• Specific questions answered
correctly with numbers or dates
• No more than 1,000 characters

blank
• Specific questions answered
correctly with numbers or
dates
• No more than 1,000 characters

If you want to explore the Data Collection
Tool
1) Go to
www.slconvergence.org/helpdesk
2) Choose Resources
3) Look under Tool and Manuals
4) Click on article Data Collection
Tool 1.3 (functional/ for testing
purposes only)
5) Download the Tool in the required
language

Check list
True or False?
q A facility fills in their social and labor data
themselves
q SLCP data on a facility’s social and labor
conditions includes a scoring
q The Data Collection Tool must be
downloaded from the Gateway to start
an SLCP assessment
q Facility data is based on 12 months of
recent data on social and labor conditions
q All self-assessed data is verified before it
can be shared

Questions?

Time for a refreshment!

Deep-diving into the
Data Collection Tool

What will you learn?
Objectives
Ø Get to know the Data Collection Tool and what type of data
it collects
Ø Know where you can find the Tool
Ø Understand how to complete the Tool
Form
Ø Presentation
Ø Navigate Tool on your laptop
Ø Room for questions

SLCP assessment process
Three steps of the SLCP assessment process:
ü Facility fills in the
Data Collection
Tool, either alone
(self-assessment)
or with help (jointassessment)
Step 1:
Data Collection

1

ü Facility selects a
Verifier Body who
assigns a Verifier to
do the verification of
the collected data

Step 2:
Verification

2

ü Facility reviews the
verified data and can
then share the
verified assessment
report with selected
business partners
Step 3:
Data Sharing

3

Overview of the assessment process
Why does the SLCP process start with a self/joint-assessment?
ü Enable facility ownership of SLCP process and data
ü Understand your own factory’s working conditions
ü Lay a strong foundation for improvement plans
Data Collection Tool was developed to cover:
1. Usual social compliance topics
2. Management system questions
3. Practices that go above and beyond compliance
and replace the need for proprietary social audits.
The assessment process requires you to:
Decide to fill in the
Tool online or
offline (both via
Accredited Host)

Decide on how
many “steps” you
want to complete in
the Tool

Gather the people you
need (e.g. HR, finance,
workers) and complete
relevant Tool questions

Facilities can choose which AH
they want to use for their assessment

Fair Factories
Clearinghouse (FFC)

Higg Co

Note: today we will focus on the offline Excel Tool. However,
we strongly recommend using the online version on the AH as
additional data checks are provided.

Decide to fill in the
Tool online or
offline (both via
Accredited Host)

Sedex

Fair Factories Clearinghouse online Tool
https://ffc2.fairfactories.org/Home/Login

Higg Co online Tool
https://portal.higg.org

Sedex online Tool
https://sedexadvance.sedexonline.com/sso/#/login

Download the Data Collection Tool
1) Go to
www.slconvergence.org/helpdesk
2) Choose Resources
3) Look under Tool and Manuals
4) Click on article Data Collection
Tool 1.3 (functional/ for testing
purposes only)
5) Download the Tool in the required
language

Open the Data Collection Tool
•

•
•
•

You need at minimum PC Excel 2016 or Mac Excel 2016. If you have followed
all instructions on how to handle the Tool and still the Tool constantly crashes
while you are working on it, it means you need a more recent version of Excel.
Close all Excel files that are already open. Close any other large applications.
Open ”fresh” your Excel application and then proceed to open the Tool.
When opening the file, a pop up appears and/or you see a security warning at
the top of the screen. You must ENABLE CONTENT and/or ENABLE MACROS.
Be patient, it takes up to 2 minutes to load the Tool.

Load time when opening Tool
Whenever you download the Tool from the Accredited Host, the first time you
open the Tool, a message about loading content will appear. Content loading takes
a few minutes.

When the loading is done, another message will appear to indicate you are good
to go and ready to work in the Tool.

Stop load time and save Tool on computer
Now that the Tool has loaded, proceed to the OVERVIEW sheet in the workbook and click the
top far right button “Stop Load Time”. This will stop the loading time the next time you open
the Tool. The load function is only necessary for the first time of opening the document after
you download it.
After you click Stop Load Time button, proceed to saving the document on your
computer, as you would any normal Excel document (click File, then click Save/
Save as). Continue to save often. The next time you open the Tool, there will be no
load time.

Structure Data Collection Tool

OVERVIEW

INSTRUCTIONS

Facility Profile

Important
information on
the Tool,
including
enabling
macros, SLCP
process
information
and Terms of
Use

To understand
how to:
o Open the
Tool
o Orientate
yourself
o Fill in the
required
content
o Understand
applicable
standards
o Scope &
timeframe

To fill in:
o Step Selection
o General Facility
Information
o Building
Structures
o Employee
Demographics
o Production/
Operation
Information
o Subcontractors
Information

9 key sections, collecting
data on:

o Recruitment and
o
o
o
o
o
o
o
o

Hiring
Working Hours
Wages and Benefits
Employee Treatment
Employee
Involvement
Health and Safety
Termination
Management
Systems
Above and Beyond

Unlock Data Collection Tool

Decide on how
many “steps” you
want to complete
in the Tool

Choose the steps you would like to complete:
• Option 1: Step 1 – Questions on social compliance topics only
• Option 2: Step 1 + 2 – Social compliance + Management System questions
• Option 3: Step 1 + 2 + 3 – Social compliance + Management System + Above
and Beyond questions

Sections in the Tool
Indicates section of the Tool
you are viewing – You are in
Recruitment & Hiring

Provides information
on the current section
of the Tool – You are
in Recruitment &
Hiring

Indicates completeness of the
Tool from the assessment
point of view – Currently
100% incomplete

Provides information on each sub-section of
the Tool, referencing applicable ILO
definitions – You are in the sub-section
Child Labor

Tool questions
Provides additional clarifying information to both facility and Verifiers

Questions related to the topic

Facility to select
response in line with its
own situation

Guidance in the Tool
More Info: When you click on the link, a text box will pop up with the
applicable guidance information for that specific question.

Conditional questions in the Tool
At times, a facility response in Column M opens a related question that was not there before.
In this screenshot Question CL-1 does not have an answer selected in Column M.
You can see question CL-1 is followed by question CL-1.2.

Now question CL-1 has the answer “Yes” selected in Column M. Conditional question CL-1.1 becomes visible.

Follow-up questions in the Tool
At times, a facility response also opens follow-up questions. Here, the answer to question CL-1 is “Yes”. There is
no Follow-up Question next to the answer.

Now, the answer to question CL-1 is “No”. There is a Follow-up Question in red next to the answer. Follow-up
Questions are highlighted in red so you can better see them and know you need to answer a further question.
Responses can lead to followup questions, which also need
to be answered by facilities

Colors in the Tool to guide you
Apart from the completion graph at the top of each sheet, light and dark grey
colors also show you what already has an answer or what still needs an answer.

Light grey indicates you
provided an answer to the
question.

Dark grey indicates you have still to provide an
answer. You are permitted to leave 5% of the Tool
blank. There are, however, some questions that you
must answer. The AHs will enforce this when you
submit the assessment data on their platform.

Possibility for additional comments
At the end of each section (except for the Facility Profile), at the bottom of each
sheet, there is an area for you to provide additional comments.

When you answer “Yes”, you can provide additional information in free text form in
the Follow-up Answer Column.
A maximum of 1,000 characters are permitted in free text answers.
Photographs/documents
Also, on the AH platform you can attach documents to every question.
All attachments will be part of the final verified assessment that can be shared with
your business partner. Do not include confidential information.

Answer at least 95% of the Tool
questions to complete

Gather the people
you need (e.g. HR,
finance, workers)
and complete
relevant Tool
questions

Pay attention to the completion graph at the top of each sheet while you
answer Tool questions.
You need to complete at least 95% of the Tool before you can submit. The
overall completion number is in the Facility Profile (Row 11).

NOTE: Don’t forget to save the Tool often! This helps you minimize loss of
data if the Tool happens to crash unexpectedly.

Submit your data on an AH platform to
complete the assessment
Fill in data in
offline Tool
and upload to
AH platform
Fill in data in
online Tool on
the AH
platform

An Accredited Host checks
your data to make sure:
• answers are given in English
language only,
• questions that are not
allowed to be left blank are
filled in,
• the Tool is 95% complete,
• max 1,000 characters are in
a free text answer field, and
• specific questions are
answered correctly as
numbers or dates.

After you assign the VB
on the AH platform,
answers are shared with
the Verifier assigned to
the verification. The
Verifier will use the data
to prepare for off-site
review (depending on
facility request) and onsite verification.
Verification needs to take
place within 2 months
after completing the
assessment.

Go to the Helpdesk to find videos on how
to submit data on AHs
www.slconvergence.org/helpdesk

Check list
True of False?
q The Data Collection Tool needs to be
downloaded from the AH to start a
facility’s assessment
q Data is collected through the Tool on
social compliance topics (step 1),
Management Systems (step 2) and
Above and Beyond (step 3)
q Every Tool question is accompanied by
a More Info guidance box
q Colors help guide you through the
offline Tool (Excel)
q All Tool questions are visible
when opening the Tool

Questions?

Deep-dive into common
mistakes within the Tool

What will you learn?
Objectives
Ø Understand how to interpret a question
Ø Get guidance on specific questions
Ø Clarity on what commonly made mistakes are and how to
avoid them

Form
Ø Presentation
Ø Navigate Tool on your laptop
Ø Room for questions

How to fill in the Tool: general tips
SLCP aims to:
ü collect objective and true data on the working conditions in a facility
ü that can be used by all brands and standard holders,
ü and eliminates the need for additional social audits.
That means that in the Data Collection Tool:
o Answer reflect actual working conditions, but do not include a judgement
on those conditions, e.g. “5” or “yes” instead of “enough” or “few”.
o Many questions are included, more than in a regular social audit, but
conditional questions only show when relevant to your situation. That
means you sometimes fill in not applicable (“N/A”) when a question is not
relevant for you.
Keep in mind
ü Fill in “objective” data that accurately reflect conditions in your facility
ü Sometimes questions are N/A for you

How to fill in the Tool: an example
References to both national legal requirements and the International Labour
Organization (ILO) standards come back in many questions. An example
related to working hours, question WH-6 reads:
"In the last 12 months within this assessment period, are overtime hours in
line with legal or collective bargaining agreement requirements?”
The Tool is used in all countries. Legal or collective bargaining agreement
requirement may not be applicable in your country. What is your answer
here?
If there are no applicable legal requirements on overtime in the county the
respondent is based, they would select a response of "Yes".
This is the case for all questions related to legal requirements and ILO
standards.
When lost, go to the “More Info” when in doubt to make the correct
selection.

How to fill in the Tool: avoiding mistakes

Question [disc-2--12]
In the last 12 months within this assessment period, is hiring ever dependent
upon the following factors: Age

Do it right
Common mistake
• Facility believes they cannot
discriminate and fill in “NEVER”.

• When age (for example having
a minimum age for employees)
is a factor in recruitment
choose “Always”.

Check list
True or False?
q When a question is not applicable to
you, there is no need to answer the
question
q The Tool only collects objective data
q If there is no legislation on a certain
topic in your country, but a question
refers to local legislation, your answer
is “No”

Questions?

Training Webinars Calendar
Go to www.surveymonkey.com/r/SignUpFacilityTrainingSessions to register for the
sessions below.
Deep-dive into Verification | May 12
10h - 12h CET / 13h30 - 15h30 IST
In this facility training session we help you prepare for the verification of your self/jointassessment. What can you expect from the Verifier and what is expected of you? This
session aims to give all the answers.
Deep-dive into the SLCP IT system | May 14
10h - 12h CET / 13h30 - 15h30 IST
In this facility training session we introduce you to the Gateway and our Accredited Hosts.
We then deep-dive into the Gateway and show you how to navigate it. The aim is to help
you understand our IT system and feel confident completing the SLCP process there.
Deep-dive into the SLCP process | May 18
10h - 12h CET / 13h30 - 15h30 IST
In this facility training session we have a look at the SLCP process, step-by-step, including
the assessment statuses. This session helps advanced facilities understand the workings of
our IT system.

Jack Zhong Sahana Kubsad

If you are ever lost...

www.slconvergence.org/helpdesk

Before you go…
Help us improve future training
by giving us your feedback. It is
anonymous.

Thank you!

