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Executive summary 
In 2020, SLCP launched the Facility Training Program. SLCP, together with our partner ITC, conducted 
virtual facility trainings in English, Chinese and Spanish. In addition to training facilities ourselves, we also 
count on our signatories to educate facilities on the SLCP process and system. Introductory and deep-
diving training content has been developed (eight slide decks in total) that can be mixed and matched into 
two types of training sessions: introductory and deep-dives. 
 
SLCP supports and prepares signatories to deliver trainings with a consistent message. Signatories can 
choose to become Training Bodies (TBs) that deliver introductory sessions to facilities, or TBs that train 
facilities on a more detailed level with deep-diving training content. Once accepted, TBs can put forward 
candidate Trainers that are asked to complete the 7 e-learning modules and 7 train-the-trainer recordings 
to prepare them to begin training facilities on SLCP. At the end of the process a Terms of Use (ToU) is 
signed. Upon approval, the TB and Trainer gain access to SLCP branded training materials that explain the 
full process and system. Quality Assurance activities are conducted to ensure quality training delivery. No 
fees are charged for applying to become a TB or Trainer, or to conduct SLCP training sessions. 
 
Introduction 
The SLCP Facility Training Program was born through facilities (and other stakeholders) expressing the 
need for tailored training to complement the existing e-learning. The opportunity to ask questions to a 
trainer, to hear about (other people’s) experiences and to dive deeper into the SLCP assessment process is 
crucial to better understand the SLCP system as a whole. To meet this need, and to further support facilities 
and other stakeholders that wish to engage with SLCP, we began working with training partners to provide 
in-person and virtual training in 2020. This document describes the set-up of the SLCP Facility Training 
Program. 
 
Training content 
There are two types of training sessions: 

1. Introductory: explaining the SLCP mission and vision, process and system on a high level with the 
objective to engage “newcomers” with SLCP. 

2. Deep-dives: explaining a part of the SLCP process and/or system in detail with the objective to 
help already engaged facilities complete their SLCP assessment. 

 
Trainings are customizable to a particular audience. Trainers can “mix and match” slide decks to come to 
the appropriate training content. The following slide decks are available in 5 languages (English, Chinese, 
Turkish, Spanish, French): 

• Introduction to SLCP 
• Introduction to the Data Collection Tool 
• Introduction to the SLCP IT System: getting to know the Gateway & AHs 
• Deep-dive into the Data Collection Tool: filling in assessment questions (offline) 
• Deep-dive into the Data Collection Tool: common mistakes filling in assessment questions 
• Deep-dive into the Data Collection Tool: common mistakes template 
• Deep-dive into an SLCP verification: how to prepare yourself for a verification 
• Deep-dive into the SLCP IT System: navigating the Gateway & AHs 
• Deep-dive into the SLCP Process: understanding assessment statuses 

In 2021, the slide decks will also be available in Bahasa Indonesia, Portuguese and Vietnamese. 
 
 



 

Note: 
Ø Slides can be added, but no changes can be made to the SLCP content. Attribution of content 

needs to happen accordingly. Form is free. These conditions are set in the Terms of Use (ToU). 
 
Training Bodies (TBs) 
In addition to the training sessions conducted by SLCP (in conjunction with ITC), we welcome signatories 
to train facilities under one of two categories: 

• Approved Training Bodies are prepared by SLCP to deliver both introductory and deep-dive 
training sessions to facilities. 

• Signatory Training Bodies are prepared to raise awareness of SLCP by delivering introductory 
training sessions to facilities. 

 
See complete overview below:  

Trainers 
Training* 

SLCP + ITC 
Approved Training 

Bodies + ITC 
Signatory Training 

Bodies 

Introductory sessions  Focus countries 
only 

Focus + Non Focus 
countries** 

Focus + Non Focus 
countries*** 

Deep-dive sessions Focus countries 
only 

Focus + Non Focus 
countries** 

N/A 

* Each training session includes several slide decks (content available via SLCP). 
** We will actively recruit TBs in focus countries. Approval of TBs in non-focus countries will be based on the demand. 
*** When signatories want to introduce SLCP they need to request permission from the SLCP secretariat. Permission will be granted 
based on level of SLCP experience/knowledge to ensure quality delivery. 
 
Signatories that are interested in becoming Approved Training Bodies or acting as Signatory Training 
Bodies can declare their interest by filling in this survey. We will come back to you within 5 working days 
with more information and to start the process of preparing you to deliver SLCP training. 
 
SLCP will keep track of trainings conducted by Training Bodies: 

Ø Training Bodies are required to submit a worksheet to SLCP that provides information on the 
upcoming session at least two weeks prior to the training. 

Ø Training sessions are communicated via our Helpdesk and occasionally through our bi-weekly 
newsletter and other communication channels. 

Note: The Training Body handles training session subscription (if relevant) and logistics. 
 
Quality control 
The quality delivery of training is key for SLCP to grow and achieve our goal of improving working 
conditions in global supply chains. We want to make sure that trainings help clarify the SLCP process by 
ensuring content is delivered consistently, as opposed to confusing facilities with different messages on 
how to correctly fill in the Tool and/or navigate the online platforms. Therefore: 
1. An application process has been developed to prepare both approved and signatory Training Bodies. 
2. TBs can only work with approved training materials 
3. A Terms of Use (ToU) controls changes to training materials and includes rules on how training can be 

conducted. 
4. We conduct Quality Assurance activities that assess TB, Trainer and training session quality. 
 
Note that Training Bodies are organizations (Verifier Bodies, manufacturers organizations, brands/retailers 
or others), not individuals. TBs can put forward candidates to be approved as Trainers1. TBs are to ensure 

 
1 A Verifier Body/audit firm and specific Verifier/auditor are allowed to conduct a training and a verification for the same facility. 
This is only when a facility attends that training as one of the attendees/trainees (in a classroom session). When it is a 1-on-1 
training/advisory exercise/joint-assessment there is a conflict of interest, and the trainer is excluded as a Verifier. For relevant 
information from ASPCA code see: 
https://www.theapsca.com/uploads/7/3/4/0/73406857/apsca_code_and_standards_of_professional_conduct_d-
032_english.pdf 



 

that their Trainers are sufficiently prepared to deliver content accurately and with quality. TBs and Trainers 
associated with the TBs therefore need to: 

1. Meet SLCP criteria (criteria can be found in Appendix I) 
2. Follow SLCP e-learning (Trainer Course and Certificate consisting of 7 modules and 7 train-the-

trainer recordings) 
3. Sign ToU 

The application process will mainly take place online. SLCP will review and take the liberty to make 
exceptions on a case-by-case basis2. Active TBs are listed on our Helpdesk for reference. 
 
After the on-boarding process, we employ various Quality Assurance (QA) activities to ensure the quality 
of trainings and consistency of the message given to facilities:  

Ø Pre-training review of materials: TBs are required to send the final training deck to SLCP before 
conducting the training. 

Ø SLCP staff to attend trainings: a free login to virtual sessions and the location of the in-person 
session is provided on the worksheet that is submitted before the training session. 

Ø Analysis of Trainer self-evaluation: Trainers are required to send a self-evaluation of the training 
within one week after the training session has been concluded. 

Ø Analysis of trainee feedback survey: each training session ends with providing a QR code and 
link to a feedback survey. The answers go directly to SLCP. 

Ø Bi-monthly calibration webinars: 1.5-hour webinars in which TBs and Trainers are updated on 
SLCP process and system changes, best practices are discussed, and deep-dive instructions are 
given. 

 
Fees 
The Training Body is free to set their own price for the training. SLCP currently does not charge Training 
Bodies for conducting SLCP training sessions. In exchange, SLCP expects TBs to contribute to improvement 
of training materials by providing feedback e.g., in bi-monthly (calibration) webinars. This set-up will likely 
change in the future3. 
 

 
2 Learnings from 2020 will determine how we move forward on balancing scalability with quality of training delivery. This may 
impact the selection criteria for Training Bodies (particularly the Approved Training Bodies), selection and onboarding process, and 
quality assurance procedures. 
3 Two types of fees could be considered in the future (from 2021 onwards), an application fee as well as a fee per attendee/trainee. 
The fee model will likely be different for the type of training: 1) General (awareness raising) training or 2) Deep-Dive 
(instruction/handholding) training. The first will mostly attract people that are not willing to pay much (as they all not be trained into 
anything, no qualification can be obtained). The second can lead to a qualification and be therefore more valuable to the trainee. 
For the first you can think of a trainer application fee, for the second a trainee participation fee could be considered additionally. 



 

Appendix I 
Criteria to qualify to become an Approved Training Body (ATB) and Trainer. 
 

  

  

ATB criteria Specifics

Organization type
SLCP signatory Verifier Bodies, manufacturers associations, brands/retailers 
and/or strategic partners

Geographical 
location

Experience with social auditing training of auditor/facility/member/supplier in 
local language and capability to deliver the training in the chosen countries and 
languages

Internal 
management 
system

The course must have a course director with overall accountability for the training 
quality and delivery, as well as a management system in place to select and 
monitor Trainers, and assure quality of training including:
Ø Commitment to develop and enforce written policies and procedures on SLCP 

training, e.g. content, quality control
Ø Commitment to develop and enforce written policies and procedures on SLCP 

competence, e.g. training skills, knowledge level
Ø Commitment to develop and enforce written policies and procedures on 

calibration
Ø Commitment to develop and enforce written policies and procedures on 

Conflict of Interest, e.g. when being both a VB and ATB

Trainer criteria Specifics

Training
experience

Ample experience with social and labor type of training, with proof of relevant 
experience.

Education/
qualification

Post-Secondary Degree / Diploma

Recommended: 
Ø A recognized certification for training professional (e.g. CPLP)
Ø Relevant social scheme trainer approval/accreditation
Ø Company internal social and labor ‘train-the-trainer’ trainings
Ø Completion of training courses in adult learning delivery 

Knowledge areas

Successful completion of all SLCP Trainer Course and Certificate (online)

Knowledge of delivery methods for Adult Learning

Excellent command of English and applicable local language(s)


